
 

Questions regarding the September 13, 2018 
Workforce Connect Request for Letters of Interest  

Questions were submitted to workforceconnect@thefundneo.org and via a 
public conference call on September 20, 2018.  These questions have 
been consolidated and are addressed below.  New questions should also 
be submitted to workforceconnect@thefundneo.org.  
____________________________________________________________________________ 
 
1.  The Report issued to Workforce Connect distinguished between the Sector 
Intermediary and the Sector Partner. Is the RFI collapsing both into the Intermediary, 
which will perform both administrative and convening/engaging functions? 
  
No, one is an organization and one is a collaborative.  A sector partnership is a dynamic 
collaborative group of employers from a particular sector or subsector who focus on strategies 
for responding to their common workforce issues and needs. 
 
A sector partnership intermediary is defined as an organization that performs backbone 
functions to manage, support, and facilitate a sector partnership - including both administrative 
and convening/engaging activities. The organization selected to be the intermediary will receive 
the funding for these backbone functions. 
 
2. Are you looking for a singular organization or are you open to collaborations to 
accomplish this work?  
 
We are open to collaboration.  If there is a collaboration of organizations, please identify the 
lead organization in the Letter of Interest. 
 
3. What are the key metrics that you’ll be using to measure success? 
 
We are collectively supporting the creation of three intermediaries and sector partnerships: 
manufacturing, healthcare and IT.  We are making a commitment to all three over a three year 
period.  We can speak now to the first year, high-level metrics that we have identified.  
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The most important measure of success in the first year is to be able to bring employers from 
the manufacturing sector to the table, to talk with them and encourage them to ‘own’ the 
process of creating a partnership.  The goal is to create a successful sector partnership with 
good information, good participation and good support from employers.  Another measure is for 
the intermediary to define how data will inform the system, for example by highlighting the 
in-demand jobs of the future.  
 
Near the end of the year, we hope to have the intermediary working with the sector partnership 
and collectively deciding on a plan for the priority workforce needs.  Furthermore, the funder’s 
group is committed to meeting with the selected intermediary every 6-8 weeks to understand the 
challenges and successes of building a partnership, and to be a resource to allow this to evolve 
and grow in a very productive way.  We have not defined the kind of outcomes we expect at this 
stage, because outcomes will be industry specific and will need to be of and from the 
employers. 
 
Further detail regarding metrics will be released as part of the RFP process. 
 
4. What is your vision for this? 
 
We hope that sector partnerships and intermediaries will be an effective building block to 
making a significant impact on eliminating the workforce supply and demand gap.  Sector 
partnerships will be a concrete and sector-specific approach to eliminating the gap.  This is 
about ensuring a source of talent today but also about creating a system that is navigable, 
reliable, and robust, and can support both employers and job seekers over time. We have the 
ability to knit that network in a way that is almost institutional, where the partners are at the table 
and working the problem together with a united front.  
 
This also about taking a dual customer approach.  Employers within the sector should be able to 
meet their needs.  At the same time we are working toward building employment equity, which 
includes giving access to populations that might not traditionally get access to family-sustaining, 
in demand jobs.  
 
5. Will there be multiple RFPs for the different sectors that you have identified?  
 
Yes.  After manufacturing we will focus on the healthcare sector and then we will focus on the IT 
sector.  Each will have their own RFP process.  The LOI today is for the manufacturing sector. 
 
6. Do you have a view on whether you want separate organizations for those separate 
RFPs?  
 
It is open at this point, we have not had that discussion. 
 
  



7. Are we thinking about moving this into a global presence? Or will this be Ohio based? 
 
This effort is focused on Cuyahoga County.  This is the case because the funders involved are 
focused on Cuyahoga County, and also because so many workforce solutions need to be local. 
Of course it would also be a positive outcome if the sector partnership benefits others beyond 
the county as well. 
 
We also note that there are sector partnership in contiguous counties.  Summit County has an 
organization called Conxus which is an intermediary for multiple sectors.  
 


